Gloucester Docks Estate Management Company Evacuation and Incident Policy

The evacuation of the entire Docks Estate is most unlikely and will neither be practicable or
desirable. In the event of an incident requiring evacuation the following evacuation points
will be used:

Victoria Walk: These are Kimbrose Steps, Southgate Car Park and Southgate Street
main exit by the Tall Ships pub.

Albion Square: Llanthony exit and Southgate Street main exit by the Tall ships pub.
Mariners Square: Evacuate to Vinings Quay assembly point if necessary to monitor
movements over the Victoria Swing bridge and the Southgate Street main entrance
by the Tall Ships Pub.

Assembly Points for Docks Businesses and Residential buildings are Vinings Quay,
Llanthony Car Park, Back Badge Square, Mariners Square, Southgate Car Park, North
Quay and the Picnic Area.

1. Emergency Procedures

Evacuation from the Individual Areas
Note: evacuation cordons detailed in illustrations at the end of this document

Fire Evacuation

If a fire is identified it must be reported to the Fire Brigade immediately, including
exact location. The immediate area around the fire should be evacuated by security
staff immediately.

. The Security Supervisor will alert all radio users to maintain radio silence and inform

them that a fire has been identified, is being investigated by security staff and that
all call signs should stand by to evacuate the relevant area of the event.

All staff in the vicinity of the incident must make their way to the location (but not
put themselves in any immediate danger).

. The Security Supervisor should proceed directly to the location of the incident.

Where possible, CCTV should be used to record the sequence of events using
cameras where available.

If the decision is that the fire does not warrant calling the fire brigade and evacuating
then the Security Supervisor should instruct all call signs that the incident is closed
and that normal radio contact must be resumed.
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6. If however, the Security Supervisor decides that the fire does warrant calling the fire
brigade and evacuating then 999 must be called immediately.

7. A cordon should be set up and staff setting up the cordon must assist the public
leaving the area and prevent anyone entering the evacuated area. All staff involved
in the cordon must wear a hi-vis vest.

8. If nearby buildings are also evacuating staff manning the cordon must bear in mind
that the area may well be the evacuation assembly point for a nearby building and
be prepared to reroute people to a suitable alternative.

9. The Security Supervisor must use a loudhailer or PA system if available and providing
it is safe to do so, and transmit ‘Ladies and gentleman, your attention please, all
visitors must evacuate this area immediately. Please make your way quickly and
calmly out of the area, as instructed by security staff’. This message must continue
to be repeated until the area is evacuated.

10. The Security Supervisor and staff allocated to evacuate the area must usher the
public away from the location of the fire and into safe evacuation areas behind the
cordon. Once the area is evacuated the Security Supervisor must ensure the
immediate area is searched to ensure that all members of the public have left. All
staff involved in the evacuation must make their way to the edge of the cordon and
await further instructions.

11. The Security Supervisor must then consider the fact that neighbouring areas may
need to be evacuated again bearing in mind assembly points for neighbouring
buildings may fall within the confines of the cordoned area.

12. When the Fire Brigade arrive on site the Security Manager/Supervisor/Security
Supervisor is to provide a detailed briefing to the Senior Fire Officer. The Senior Fire
Officer may decide to extend the cordoned area or to initiate further evacuations of
the wider location.

13. Once the Fire Brigade have finished and the Senior Fire Officer has given the all clear,
the Security Supervisor must then inform all staff that the incident has now finished
and that controlled entries into the area will take place.

14. The Security Supervisor must ensure that a controlled re-entry into the area takes
place. Staff from neighbouring areas that have been evacuated must enter the
cordon first. Members of the public must not be allowed back into the area until
such times as all hazards have been removed.

15. Once all staff from any neighbouring evacuated areas have re-occupied the
buildings, the cordon can be collapsed and members of the public can enter the
area.
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16. A debrief should take place immediately after the incident.
2. Flood Evacuation

1. Slow water entry - evacuation of the area must be actioned as above with suitable
cordons.

2. Fast water entry and breach of lock gates — Security Supervisor to message to
maintain radio silence all staff must cease further transmissions and monitor the
transmissions from the Duty Manager. All available staff must assist in the
evacuation and must make their way to the affected area (but not put themselves in
any immediate danger).

3. Emergency services to be called immediately and a cordon set up around the area.
Pay particular attention to the walkways around the main basin and cordon from a
safe distance away from the edge.

4. The Security Supervisor should proceed directly to the incident and the CCTV
operator in the control room must begin to record the sequence of events using
cameras where available.

5. The Security Supervisor should commence an investigation into the incident. At that
stage the Security Supervisor will either decide whether the incident requires the
evacuation of the area.

6. If the decision is that the incident does not warrant evacuating then the Security
Supervisor should instruct all call signs that the incident is closed and that normal
radio contact must be resumed.

7. If however the Security Supervisor decides that the incident does warrant evacuating
the event then immediate preparations to evacuate the area must begin.

8. Building occupants are advised to move to upper floors and await instructions from
the Emergency services where it is safe to do so.

9. If building occupants evacuate then they must be directed to inland assembly points
or out of the Docks altogether through one of the main exits where possible.

10. Staff involved in setting the cordon must use the hazard tape to denote the cordon
as detailed in the attached illustrations at the end of this document. Their
responsibility is to assist the public leaving the area and prevent anyone entering the
evacuated area. All staff involved in the cordon must wear a hi-vis vest.

11. The Security Supervisor may use a loudhailer or PA system if available and providing
it is safe to do so, and transmit ‘Ladies and gentleman, your attention please, all
visitors must evacuate this area immediately. Please make your way quickly and
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calmly out of the area, as instructed by staff’. This message must continue to be
repeated until the area is evacuated.

12. The Security Supervisor and staff allocated to evacuate the area must usher the
public away from the location affected by flooding and into safe evacuation areas
behind the cordon. Once the area is evacuated the Security Supervisor must ensure
the immediate area is searched to ensure that all members of the public have left.
All staff involved in the evacuation must make their way to the edge of the cordon
and await further instructions.

13. The Security Supervisor must then consider the fact that neighbouring areas may
need to be evacuated. In the case of fast water entry directions on this will be taken
from the Emergency Services.

14. Once given the all clear from the Emergency Services the Security Supervisor must
ensure that a controlled re-entry into the area takes place.

15. Members of the public must not be allowed back into the area until such times as
the area is safe.

16. Once deemed safe the cordon can be collapsed and members of the public can enter
the area.

17. A debrief should take place immediately after the incident.

Suspect Package Evacuation

1. Asuspect package is identified and must be reported to the Duty / Security Manager
immediately. The immediate area around the package should be evacuated.

2. The Security Supervisor will alert all radio users to maintain radio silence and inform
them that an incident is being investigated by security staff and that all call signs
should stand by to assist with the evacuation of the affected area as instructed.

3. Once the message to maintain radio silence has been received all staff must stop any
further transmissions on the radio but must monitor the transmissions from the Duty
Manager. All staff who have been nominated to assist in the evacuation of the area
must make their way to an appropriate meeting point as instructed by the Duty
Manager.

4. The Security Supervisor should proceed directly to the affected area and commence
a brief investigation into the suspect package, without physically moving or
disturbing the contents of the package. The CCTV operator in the control room must
begin to record the sequence of events using cameras where possible.
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5. At that stage the Security Supervisor will either decide that the package does not
warrant calling the Police and evacuating the area or that the package does warrant
the calling of the Police and evacuating.

6. If the decision is that the package does not warrant calling the Police and evacuating
then the Security Supervisor should instruct all call signs that the incident is closed
and that normal radio contact must be resumed.

7. If however the Security Supervisor decides that the package does warrant calling the
Police and evacuating then 999 must be called immediately.

8. Staff must be instructed to set up a cordon and all available staff must meet the
Security Supervisor to assist in evacuating the public from the affected area. The
Security Supervisor must then consider the fact that neighbouring areas may also
need to be evacuated.

9. Once in position, those staff involved in setting the cordon must use the hazard tape
to denote the cordon. Their responsibilities would be to assist the public leaving the
area and prevent anyone entering the evacuated area. All staff involved in the
cordon must wear a hi-vis vest.

10. The Event Manager must use a loudhailer or PA system if available and providing it is
safe to do so, and transmit ‘Ladies and gentleman, your attention please, all visitors
must evacuate this area immediately. Please make your way quickly and calmly out
of the event area, as instructed by event stewards’. This message must continue to
be repeated until the area is evacuated.

11. The Security Supervisor and staff allocated to evacuate the area must usher the
public away from the suspect package and through the cordon.

12. Once the area is evacuated the Security Supervisor must ensure the immediate area
is searched to ensure that all members of the public have left. All staff involved in
the evacuation must make their way to the edge of the cordon and await further
instructions.

13. When the Police arrive on site the Security Manager/Supervisor/Security Supervisor
is to provide a detailed briefing to the Senior Police Officer. The Senior Police Officer
may decide to extend the cordoned area or to initiate a full evacuation of the
locality.

14. Once the Police have finished and the Senior Police Officer has given the all clear, the
Event Manager must then inform all staff that the incident has now finished and that
controlled entries into the area will take place.

15. The Security Supervisor must ensure that a controlled re-entry into the area takes
place. Staff / residents from neighbouring evacuated areas must enter the cordon
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first. Members of the public must not be allowed back into the area until such times
as all stalls and areas are manned.

16. Once all staff / residents from neighbouring areas have re-occupied the buildings the
cordon can be collapsed and members of the public can enter the area.

17. A debrief should take place immediately after the incident.

1. First Aid

Should first aid be required, any security officer should be alerted, who will call in a
request to the Gloucester Quays security teams including precise location and zone, who
will dispatch a responder to the relevant location. A serious injury or illness should be
flagged up as such and the emergency services will be called by the event manager in
addition to the attendance of onsite first aid responders. A detailed incident / accident
report should be completed and handed to the Docks Facilities Manager.
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